EA Update - 04JUN12
Saying Good-bye to Bo Sutton

Bo Sutton came to work with the EA eleven years ago.  He serviced the Northern, Southern, Western and Knox Area regions.    Bo announced his decision to leave us on April 9th and his last day with the EA was May 18th.  While with the EA, Bo obtained many important decisions for the EA and personally help innumerable members.  He was a very successful member of the EA team and will be missed.    

Bo has accepted a position with New York Life as a Financial Advisor working in retirement planning, college savings plans, estate planning, disability and life insurance.   “I want to start by saying “Thank You” ... I will be forever grateful for the opportunity the EA gave me as young college graduate who was ready to take on the world.” - Bo Sutton, April 2012

A Hardy Welcome to Cathy Christopher

Cathy Christopher is coming in to help us on a temporary basis while we look to hire a permanent Labor Relations Specialist.   Cathy left TVA 2 years ago.  While serving TVA as a 30 year employee, her emphasis was employee compensation and classifications.  Her background will be immensely valuable to us as we review the salary survey over the next few weeks and ready ourselves for wage negotiations.  

We are very pleased to have her join us and appreciate her willingness to partner with the EA as we face the many challenges this summer hold.  She will be a great asset.   She will take Bo’s sections.  We plan to make some rounds out to the sections she will be covering - Bo’s old stomping ground - after we complete the negotiations.  Please make Cathy welcome!
2012 Negotiations

Negotiations this year is a three-fold process.  This year the contract language is open for change.   We meet with TVA the week of June 11th to negotiate language changes.  That same week we will negotiate calendar year 2013 medical benefits.   Then the week of June 25th, we meet to establish market rates and salary increases.

This year is a custom survey year.  We no longer survey pay practices.  This means the survey will be simpler than past surveys.    The EA and TVA have agreed to use Aon Hewitt as our survey company.    The survey was sent out in mid April and a preliminary report was sent to us this past weekend.   We will meet with Aon Hewitt over the next week to discuss any clarifications needed regarding the results.   See attached - the companies who were asked to participate in the survey as well as the job positions we are surveying.  Obviously, we can’t survey every position in the bargaining unit so, for those positions not in the survey, we will use reputable published data to establish market rates for these positions or slot them with positions that are included in the custom survey.   26 of the 35 companies have participated.    Now we will be reviewing this data so we are ready to set Market Rates for our jobs in late June. 
TVA Reorganization Update

As we all are well aware, TVA is once again reorganizing.  We do not yet know the full impact of this reorganization and its impact on EA-represented employees.  The biggest impact the EA has seen so far has been in the Generation organization.   As is normally the case in re-orgs, the EA members across the valley were buzzing with rumors.   

So some of you know what Generation group is and some don’t.   Generation group is mostly Fossil Power Group.  Some of these new TVA organizations are still evolving.   Many of the changes that TVA announced are within what used to be Fossil and also River Operations.  

We are committed to sharing information with you all as soon as we have it.  We met with most of the local EA reps to explain how some of the changes we anticipate will affect folks in their respective groups.  Of course, management has the right to reorganize employees but, in every case, having employee representatives informed on the front end helps make the process better for everyone.
There are currently 19 or 20 Schedulers in the Generation organization at the Coal Plants (not Corporate).  TVA has decided to keep 10 of the 19 Schedulers.  There will be one Scheduler at each of the coal plants.  We have talked to the  EA union Reps at the coal plants and explained the process as it relates to Voluntary and Involuntary Reduction-In-Force (RIF) and Direct Transfer.  We are told that Generation organization has asked for volunteers for Reduction-In-Force (VRIF).   There were not very many takers for the VRIF.  TVA’s next step will be to issue Involuntary Reduction-In-Force (RIF) to those positions.  

Additionally, TVA plans to reduce the headcount in Generation Engineering in the area of Mechanical Engineers-Design from 10 to 7.  TVA has asked for volunteers from this group as well and no one has volunteered for VRIF.    And we were told that TVA plans to reduce the CAD Technicians in the same group by at least 2 and maybe 3.  Again, TVA is asking those willing to VRIF within this job title.  To our knowledge, no RIF notices have been issued to anyone in these two jobs.  
As you remember, the EA signed a Memorandum of Understanding (MOU) that allowed FPG to offer Voluntary Reduction-In-Force to EA-Represented employees at New Johnsonville, Widows Creek and Colbert.  Other unions signed a similar MOU as well.  TVA was hoping to get 190 employees willing to take the VRIF at these sites, yet they only received around 25 volunteers.  

In New Generation, we have had one (1) RIF notice issued to a Project Control Specialist and are actively looking for work for this individual.

Outside of these few organizations, things have been quiet. 
Basically, I’d like to reassure folks.  We will work hard to find jobs for folks who get RIF notices.  The EA is committed to work together with TVA to minimize the impacts of TVA’s decision to make cuts.  Our first priority is to place our EA members wherever and whenever possible.   We will turn over every rock to find work for those affected by these re-orgs.    In some cases, folks may have to re-locate.  We know that is a very real possibility.  Again, the EA will work to try to find work close to where you need it to be.   

For those of you who are outside the Generation group - some of you may be wondering will TVA accept VRIF papers from you - so you can go home and someone in the Generation group can take your spot and stay with TVA.  The answer TVA gives us right now is that TVA is not accepting VRIF from other organizations at this time.  

IFPTE Convention
IFPTE has announced our convention this year in Las Vegas.  It will be held July 16-20. 

The IFPTE convention is held every third year.  During the convention, many decisions are made regarding the internal operations of our international union and well as the election of IFPTE officers.  This will be our first opportunity to participate since our affiliating together with the IFPTE.    We are entitled to 14 delegate votes based on our membership numbers.  We will, however, be sending only 6 delegates who cast our 14 delegate votes.  Our delegates are all elected leadership within the EA.  Over the next few weeks we will be receiving information on items that will be put before these delegates. 
As the summer moves along - be safe!  We will keep you up to date as negotiations proceed!

Gay Henson
Engineering Association President
IFPTE Local #1937
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